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SUMMARY


8+ years as an Agile Coach and Scrum Master developing high performing teams by embedding the adoption of agile principles and values. Empowering and encouraging teams to improve their growth mindset, transparency and adaptation through strong servant leadership.

Proven track record in successfully applying agile practices to a wide range of business contexts and organisational teams delivering and sustaining complex products with a focus for continuously improving relationships, processes and tools.

Passionate about accelerating and supporting individual professional capability through encouragement of responsibility, collaboration, empathy, experimentation and self-reflection aligned with agile values.


✔	Agile leader and experienced Scrum, Kanban, Lean Startup & XP practitioner 
✔	Certified Agile Coach, Scrum Master and Product Owner 
✔	Private, Public Sector & Vendor Experience 
✔	Native English speaker from New Zealand 





EDUCATION

Certifications
Certified Professional Agile Coach (ICP-ACC) – ICAgile
Advanced Certified Scrum Master (A-CSM) – Scrum Alliance
Professional Scrum Master Level 2 (PSMII) – Scrum.org
Team Kanban Professional (TKP) – Kanban University
Certified Professional Agile Product Ownership (ICP-APO) - ICAgile
Certified Business Systems Analysis Professional (IIBA) – Software Education
Certified Tester (CTFL) - ISTQB
Certified Lean Six Sigma Practitioner (Green Belt) – Simply Lean

Qualifications
2004 - Graduate Diploma in Information Systems Management - University of Waikato, Hamilton
2003 - Bachelor of Electronic Commerce - University of Waikato, Hamilton

SKILLS

· Agile Principles & Values Coach/Trainer
· Scrum, Kanban, Lean Start Up and XP Frameworks
· Scrum Scaling Techniques
· Product Ownership
· Public Speaker & Facilitator
· Atlassian JIRA & Confluence Wizardry
· Touch Typist & Wordsmith (120 wpm)


EMPLOYMENT

Agile Coach (Contract)
FarmIQ Systems Limited, Wellington 	May 2020 – August 2021


Sole Agile Coach working across 4 engineering teams and new strategic product development initiatives.

Summary
· Leading and coaching the organization in its Agile and Scrum adoption
· Coaching and training exceptional Product Owners
· Providing facilitation for key product and support team engagements

Achievements
· Optimising Scrum ceremonies across the organisation
· Growing facilitation capability within the engineering teams
· Coaching individuals to achieve greater personal agility
· Reshaping commercial agreements for selling agile delivery to clients
· Developed Agile 101 training material for onboarding
· Embedding a culture of continuous learning to improve knowledge breadth and remove single points of failure 
· Establishing a scaled agile Nexus Integration Team to reduce dependencies and integration issues between teams


Agile Coach (Contract)
Flux Federation, Wellington 	September 2019 – March 2020


Member of the Agile Coaching team working across 12 engineering teams within 4 product groups and at a strategic level top down from the executive through to product and delivery. 

Summary
· Championing communication, trust, relationships and transparency as the core drivers for true business agility
· Demonstrating and teaching agile values and behaviours through collaborative interactions
· Offering reflective observational feedback that cares personally and challenges directly
· Facilitating engaging, fun and practical sessions that foster a growth mindset and greater focus on agility
· Personally modelling agile behaviours that we expect from our teams every day
· Partnering with the executive team by aligning agility with business strategy
· Improving the Agile maturity and capability of teams to leverage the time of coaches

Achievements
· Co-developed a training plan for leaders and facilitators through Identified trends, patterns and data to uplift Agile maturity across the organisation
· Developed easy to use agile tools and artefacts to empower and enable others and to leverage the time of the Agile Coaching team
· Co-developed visualisation boards and established regular collaborative reviews to prioritise team level, product level and organisation level initiatives and features
· Co-developed, implemented, iterated and collaboratively improved company wide definitions of ready and done
· Worked temporarily as a Scrum Master within a struggling team and successfully improved morale, performance and psychological safety

Scrum Master (Contract)
Internal Affairs, Government Information Services, Wellington 	January 2019 – September 2019


Scrum Master for three scrum teams and uplifting the Agile maturity across the Government Information Services division of the Department of Internal Affairs. 

Summary
· Coaching, mentoring and training agile principles & values through scrum events and practices for my scrum teams
· Leading and coaching the organization in its Scrum adoption
· Planning Scrum implementations across multiple teams within the organization
· Helping team members and stakeholders understand and enact Scrum and empirical product development
· Working with other Scrum Masters to increase the effectiveness and application of Agile & Scrum in the organization.
· Increasing the productivity and efficiency of agile teams
· Relentlessly pursuing simplicity, value maximisation and MVP with product owners and scrum teams

Achievements
· Helping an established team unlearn agile anti patterns and adopt and maintain fundamental agile principles and values
· Coaching and implementing scrum for a multi organisational team and vendor team utilising some Nexus principles to co-ordinate delivery
· Facilitated several highly interactive and engaging quarterly retrospectives with various sized teams that enabled them to improve processes, tools and their relationships with each other to build stronger, tighter teams with greater trust and respect 





Team Lead & Agile Coach
Tertiary Education Commission, Wellington 	June 2017 – December 2018


Agile Coach across six development teams within the Information Directorate of TEC. Team Lead for the web development team with six direct reports responsible for two major websites and several small ones.

Summary
· Coaching and embedding agile principles that encourage ‘being’ agile
· Building self-organised, empowered, cross functional teams
· Evangelising agile practises across directorates and the executive level
· Championing DevOps style continuous delivery and continuous integration and test automation across all web products
· Hiring manager for all digital recruitment and candidate testing framework designer
· Product management across all web products

Achievements
· Starting up and coaching multiple delivery teams, product owners, business owners and sponsors to live and breathe an agile mindset and deliver products using agile methodologies
· Coaching and co-ordinating multiple teams to deploy on the same release cadence and making the DevOps practises of CI/CD/Test Automation a core aspect of their delivery philosophy
· Established retrospective rituals that team members look forward to enabling them to celebrate success and gain efficiencies through the implementation of continuous improvement ideas based on self reflection of successes and failures
· Navigating a complex political environment. I am continually encouraging all development teams in Information Directorate to put a greater focus on inspect and adapt, visibility of work, incremental delivery and regular feedback loops
· Helping non development teams adopt agile principles through Kanban to manage task visibility, forecasting and output




Agile Coach
Careers NZ, Wellington 	December 2016 – June 2017 


Uplifted the organizational maturity of Careers New Zealand by advising, consulting and guiding them to be more user centered around product and human centered design, more effective with test automation, more efficient with continuous delivery and more business value focused through the adoption of agile principles and values that encourage incremental change and regular feedback loops. 

Summary
· Incremental development with regular feedback loops
· Encouraging visibility of work, acceptance of failure, honest inspect and adapt
· Product management for all web products
· Coaching and embedding agile principles and values

Achievements
· Scrum Master for My Account, Subject Matcher and CareerQuest Upgrades. Project cost: $750,000
· Member of AoG Vendor Procurement team for Common Web Services Panel 










Previous Employment

Scrum Master (Contract) 	7 mos
Careers NZ, Wellington 	June 2016 – December 2016

Senior Business Analyst & Scrum Master 	3 yrs 11 mos
Enlighten Designs, Hamilton 	June 2012 – May 2016

Business Analyst and Senior Test Analyst	1 yr 3 mos
Enlighten Designs, Hamilton	March 2011 – June 2012

Business Analyst and Process Improvement Analyst	1 yr 0 mos
Genesis Energy, Hamilton	March 2010 – March 2011

Test Analyst	4 yrs 0 mos
Genesis Energy/Sitel NZ, Hamilton	March 2006 – March 2010



Interests

Gadgets & technology, scoring goals (football), rugby armchair critic, pop culture T-shirt collector, cooking, beaches, BBQ’s, tropical islands, craft beer, real scotch from Scotland that tastes like a bacon sandwich wrapped in a blanket of smoke
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